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Began in 1907
409,537 employees globally
− 342,652 domestic U.S.
− 66,885 international
Enables global commerce
Leading provider of global transportation and logistic services
More than 200 countries and territories worldwide
Airports Served
− 400 domestic U.S. – 1,701 flights daily
− 377 international – 767 flights daily
International air hubs in Europe, Asia Pacific, Latin America,
Caribbean, and Canada

Identifying and Managing Top International Risks
UPS History
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2004 Menlo Forwarding – Now Cartage Services & SCS

− increased international air freight capabilities

2004 Sinotrans

− gained direct control of international express operations in 
Asia

2005 Stolica

− strengthened domestic network in Poland

2005 Lynx

− strengthened package deliveries in U.K.

Identifying and Managing Top International Risks
UPS Acquisitions
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Code of Business Conduct

− available in 12 languages

Compliance and Ethics Training

−Antitrust

−Anti-Corruption

−Information Use and Security Compliance

−Insider Trading Compliance

−Government Contracts

Identifying and Managing Top International Risks
Components of UPS Compliance Program
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Business Ethics Questionnaire

Report and Certification Program

UPS Help Line

− CNIL in Europe

Records Management

Regulatory Compliance Review

Identifying and Managing Top International Risks
Components of UPS Compliance Program
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Identifying and Managing Top International Risks
Reducing Risk

Identification Development
Training /

Communication Implementation
Monitor /

Audit

• Regulations

• Process Owner

• Existing Procedures

• Compliance Gaps

• Compliance Program

• Procedures

• Manuals / Reports

• Audit Tools

• Approval Process

• Schedules

• Training Materials

• Web Postings

• PCMs

• Perform Training

• Track Progress

• Check Validity

• Identify Gaps

• Improve Process

• Self Audit

• Region / Corporate Oversight

• Corrective Action Process

Singapore

Atlanta

Miami
(Latin America) Brussels

Brussels
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Six Focus Areas of the International Regulatory Compliance 
Assessment

Health and Safety

Environmental

Dangerous Goods

Records Management

Data Protection/Privacy

Motor Carrier Compliance

Identifying and Managing Top International Risks
Focus Areas of International Regulatory Compliance

Singapore
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Miami
(Latin America)
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Identifying and Managing Top International Risks
Compliance and Ethics Department 
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Identifying and Managing Top International Risks
Corporate Compliance Committee

Functional
Owners

Management Committee

Corporate
Internal Audit

Corporate
Compliance

Corporate
Risk Mgt.

Compliance 
Manager

Compliance 
Coordinator

Facilitate 
Meetings

Bring 
Issues

dispatch issues

Resolve                                          
Issues
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(Add  or Delete as Issues Dictate)

Compliance & Ethics Subcommittee – Senior VPs
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Identifying and Managing Top International Risks
Importance of Communication and Inclusion

Legal

Public
Affairs

Functional 
Owners

Compliance 
and Ethics

Audit 
Committee

Communication and Inclusion
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Know your process

Executive oversight

Keep tools global – Not U.S. deployed globally

If you stop “improving” . . . you might be “behind”

Identifying and Managing Top International Risks
Take-A-Ways
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Identifying and Managing Top International Risks
Questions?
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