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Working Together Toward a Common
Goal

Elizabeth Simon

Leader in Compliance, Audit, Risk, Privacy,
and ESG

Learning Objectives

« ESG is a cross-departmental and complex program. Who
should you involve?

« How to bring departments together successfully
 Progressing from committee to program
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ESG: A COMPLEX AND CROSS-
DEPARTMENTAL PROGRAM
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ESG Frameworks

Dow Jones Sustainability Indices (DJSI) International Organization for Standardization (ISO) 9001 & 14001

Global Reporting Initiative (GRI) Sustainability Accounting Standards Board (SASB)

Global Real Estate Sustainability Benchmark (GRESB)
Carbon Disclosure Project (CDP)

Climate Disclosure Standards Board (CDSB)
United Nations Global Compact (UNGC) International Sustainability Standards Board (ISSB)

SAM Corporate Sustainability Assessment United Nations Sustainable Development Goals (UN-SDG)

Future-Fit Business Benchmark (FFBB) Task Force on Climate-Related Financial Disclosures (TCFD)
Science Based Targets initiative (SBTi)
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United Nations Principles for Responsibility (UNPRI)

Scope 1
Direct emissions

Direct emissions that
are owned or controlled
by a company.

Emissions from sources
that an organisation owns
or controls directly.

Example
From burning fuel in the
company’s fleet of vehicles
(if they're not electrically powered).

Scope 2

Indirect emissions

Scope 3

Indirect emissions

Indirect emissions that are a consequence
of a company’s activities but occur from sources
not owned or controlled by it.

Emissions a company causes
indirectly that come from
where the energy it purchases
and uses is produced.

Example
The emissions caused by the
generation of electricity that’s
used in the company's buildings.
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All emissions not covered
in scope 1 or 2, created by
a company'’s value chain.

Example
When the company buys,
uses and disposes of products
from suppliers.

nationalgrid


https://www.nationalgrid.com/stories/energy-explained/what-are-scope-1-2-3-carbon-emissions
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California Climate Accountability Package

On October 7,2023, California Governor Gavin Newsom signed into law landmark climate disclosure and financial reporting legislation: the Climate Corporate
Data Accountability Act, (SB 253) and the Climate-Related Financial Risk Act (SB 261). Referred to as the Climate Accountability Package, these new California
laws impose unprecedented reporting requirements on U.S. companies “doing business” in California.

Applicability:

Applies to both public and private
companies - partnerships, corporations,
limited liability companies, or other
business entities formed under the laws
of California or any other U.S. state or
the District of Columbia or under an act
of the U.S. Congress

Applies regardless of whether the
company has set Scope 3 emissions
targets or goals

Applies if the company generates over $1
billion in gross annual revenue in the
prior fiscal year

Applies if the company is “doing
business” in California - actively
engaging in any transaction for the
purpose of financial or pecuniary gain
or profit within California, regardless of
whether the company is domiciled in
the state.

Summary of requirements:

» Disclosure of Scope 1and 2 GHG
emissions starting 2026 (based on 2025
data)

Disclosure of Scope 1, 2, and 3 GHG
emissions starting in 2027 (based on
2026 data)

Submission of biennial climate-related
financial risk reports to the California Air
Resources Board (CARB) and make it
available on the corporate website
starting in 2026

Obtain an “assurance engagement”
performed by a qualified independent
third-party assurance provider to verify
Scope 1and Scope 2 emissions
beginning in 2026 and Scope 3
beginning in 2030

Pay an annual fee

Fines/Penalties:

« Violations of the Climate Corporate Data
Accountability Act can result in penalties
up to $500,000 in a reporting year.

Between 2027 and 2030, penalties for
Scope 3 emissions reporting may only
occur if the company does not file at all.

Violations of the Climate-Related
Financial Risk Act can result in penalties
up to $50,000 per reporting year

e Legal

» Operations

Environmental, Social,
and Governance

ProagE S

» Compliance

» Compensation & Benefits

* Health & Safety * Learning & Development
 Facilities » Accounting

+ Fleet Management  Diversity, Equity, & Inclusion
* Board of Directors » Talent Acquisition
 Investor Relations « Data Analytics
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https://legiscan.com/CA/text/SB253/2023
https://legiscan.com/CA/text/SB253/2023
https://legiscan.com/CA/text/SB261/2023
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HOW TO BRING DEPARTMENTS
TOGETHER SUCCESSFULLY
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« Define the “Why”
+ Create a RACI chart for the program

 Include major stakeholders

— Include at least one senior-level
individual (preferably C-Suite)

— Determine voting vs. non-voting
members
« Determine how and how often to
meet
— Do you need Sub-Committees?
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ESG Committee Charter

Purpose of the ESG Committee

Composition of the Committee

Responsibilities and duties of the Committee

Frequency of meetings

Definitions and responsibilities of any Sub-Committees
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W FKH ESG Steering Committee

Champion (VP-level)
| Data Analytics Advisor

Executive Sponsor

(C-Suite level)

Ll
ESG Committee Chair (Governance)
ESG Committee Chair (Environmental)
Board Governance /
Diversity

—‘ Waste to Landfill
oyee Value Proposition
Leadership Diversity

‘eam Member "
—{ Energy Efficiency
Diversity, Equity, & Human Rights Policies/ Procedures
Inclusion
Water Conservation
Corporate Philanthropy
Fuel/Carbon Footprint
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PROGRESSING FROM COMMITTEE TO
PROGRAM
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What is a Materiality Assessment?

A tool used to identify and
prioritize ESG issues most critical to
| your company

« Identifies risks and opportunities

« Identifies importance to
stakeholders

* Helps to make the business case
for ESG

« Drives and directs strategy for
ESG
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Turn your strategy into

Year One

Safety policies and RFP for SMS

Conduct Materiality Assessment
and Develop 3-year Roadmap

Road Map

ions
Year Two

Implement SMS

First year framework

submission
Adjust pay to market rates

RFP for EMS; Publish first
CSR Report

Year Three

Set/report on DART and
TCR Targets

Improve score by x% YOY

Implement EMS and set
ESG targets

11/21/2023
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Choosing a Framework

Dow Jones Sustainability Indices (DISI) International Organization for Standardization (ISO) 9001 & 14001

Global Reporting Initiative (GRI) Sustainability Accounting Standards Board (SASB)

Global Real Estate Sustainability Benchmark (GRESB)
Carbon Disclosure Project (CDP)
Climate Disclosure Standards Board (CDSB)

United Nations Global Compact (UNGC) International Sustainability Standards Board (ISSB)

SAM Corporate Sustainability Assessment United Nations Sustainable Development Goals (UN-SDG)

Future-Fit Business Benchmark (FFBB) Task Force on Climate-Related Financial Disclosures (TCFD)

Science Based Targets initiative (SBTi) United Nations Principles for Responsibility (UNPRI)
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