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Discuss how to 
assess ethical 
culture in today's 
environment

Learn how to use 
culture surveys 
and investigations 
data to assess the 
state of  the 
workforce

Respond through 
messaging and 
training suited to 
a remote 
environment
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Data from Bureau of  Labor and Statistics 4

Hybrid
30%

Permanently 
Remote

10%

Rarely/Never
60%

Private Sector Organizations 

with Remote Workforce
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Ethical 
Culture

Leadership

Agency

Connection

Clarity
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E
th

ic
a
l 

C
u

lt
u

re Big Picture Questions

• Is the organization fair?

• Are managers ethical?

• Are there enough resources 
to support ethical behavior?

• Pressure to act unethically?

• Observed misconduct or 
good conduct?

P
u

ls
e Focus on the Moment

• Struggles or successes of  
remote work?

• Do they feel connected?

• Do they feel valued?

E
x

it • Why are they leaving?

• Would they recommend 
working at the 
company?

• Legal or ethical 
concerns?

S
ta

y • Opportunity for 
employee to speak up

• Opportunity for 
employee to self-assess
career goals, company

• Reminder of  importance 
to organization
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Leadership

❖ Do employees know who to 

ask for guidance or answers 

to difficult questions?

❖ Do employees trust managers 

to behave ethically?

❖ Are business decisions made 

with reference to the 

organization’s ethical 

principles?

❖ Are there potentially toxic 

incentives in play?

❖ Do leaders embed compliance 

messaging in their 

communications?

Clarity

❖ Does the organization have 

clear expectations for ethical 

conduct?

❖ If  there is misconduct, will 

discipline be issued regardless 

of  the actor’s position?

❖ Do employees review and 

certify to the organization’s 

Code of  Conduct and key 

policies?

❖ Are policies easy to find and 

understand?

❖ Are trainings available, 

relevant, and understandable?

❖ Are business decisions made 

transparently and 

communicated to managers?

Agency

❖ Is there a Speak Up 

environment for reporting?

❖ Are hotline reports above, 

below, or consistent with 

industry averages?

❖ Do employees believe hotline 

reports will drive meaningful 

action?

❖ Do employees believe they 

have agency to make ethical 

decisions?

Connection

❖ Do employees feel pressure to 

behave unethically?

❖ Do employees feel their job is 

constantly under threat?

❖ Is your organization siloed by 

product lines or functions or 

is there regular cross-

functional communication?  

Do employees communicate 

laterally or vertically or both?

❖ Are there “water cooler” 

opportunities for unstructured 

discussion with colleagues or 

managers?  Do managers 

speak with employees 1-on-1 

regularly?  Has either of  these 

changed with remote work?

❖ Is remote work leading to 

feelings of  isolation?
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