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Risk Assessments allow the 
organization to identify areas of risk 
and then determine the best 
mitigation plans to address those 
risks
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Selecting a 
Sample & 
Sampling 
Methodology

Vs.
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Auditing 
Frequency & 
Sample Size

• Monthly
• Quarterly
• Annually
• Semi-annually
• For cause
• As needed

Frequency

• 10% of the total population or a minimum of 5

Sample 
Size
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Auditing & 
Monitoring – A 
Cyclical Process

THE 
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prevent future warnings, corrective action plans or 
termination
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Disciplinary 
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Email

Virtual 
Meeting

--Creates a record that the communication took place
-Specific examples and screenshots are enabled

-Ability to copy managers, HR, etc.
-Recipient can view at their leisure

--Personal touch
-Can establish rapport

-Build trust
-Tone is easily expressed

--Personal touch
-Can establish rapport

-Build trust 
-Tone is easily expressed

-Screen sharing 
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--Continuously train on Compliance policies, procedures, etc.

--Personal touch
-Can establish rapport

-Tone is easily expressed

--Personal touch
-Can establish rapport

-Tone is easily expressed
-Screen sharing 

Annual 
Compliance 

Training

Threshold Based 
Training

Request for 
Guidance
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THE 
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Training gaps

Leadership training

Documentation Storage and Retrieval

Repetitive errors

Manager misinformed or coached inaccurately

Multi-step or repetitive approval process / System 
configuration / Workflow enhancements

Areas of oversight
Performing an audit may highlight areas within the activity 

that require more oversight or oversight 

Unintuitive Process
Errors are sometimes made because the process is 

confusing to the user and directions may not be clear

Manual vs. Automated process Manual process that would benefit from automation  
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• Track activities in real time 
• Provide a visual representation of data 
• Connect multiple data points together on one platform

Why:

Types:

• Power BI
• Tableau
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Who do I hire for 
auditing, 
monitoring & 
analytics?

Background in data mining 

Utilizes statistical methodologies to guide business 
decision making

Advanced Excel skills(e.g., VLOOKUP, SUMIF, 
Regression models, etc.)

Previous analytical roles/titles

Detail orientated 

A degree in Business Administration, Analytics, 
Accounting or Engineering 

Experience with Power BI, Tableau or other dash 
boarding platforms

Experience with auditing and monitoring is helpful 
but not required

Understanding of data quality

Experienced with project management or a certified 
PMP 
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https://www.i-sight.com/resources/your-complete-guide-to-establishing-an-ethical-culture/

Training

Risk Planning

Case Studies

Broad Audience 
Communications 

(e.g., 
newsletter(s))

Assign 
Responsibility

Leadership 
Selection
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Q & A
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