


























RESPONSIBLE
SOURCING TOOL Monitoring the Performance of Labor Recruiters

Why assess the recruiter’s or host facility’s practices for retention of worker identity documents?

It is critical to determine if the company or recruiter holds workers' original identity or immigration documents, such as
passports. Without access to such documents, workers are effectively bound to the worksite. These documents should be held
only if required by law and, in these cases, workers should have unfettered access to them. Workers should be in possession
of their own documents and be provided with individual locked storage to which workers should have unencumbered access.
The key question to consider is whether practices around worker documentation retention create situations where the workers'
freedom of movement, or ability to terminate a contract for reasonable cause, are restricted.

What information do you need?

* Document requirements when applying for the job;
v Which documents are workers required to show to the facility or recruiter: original/ government-certified
documents, or photocopies?
v Which documents are workers required to submit to the facility or recruiter: original, government-certified, or
photocopy?

* Document requirements upon hire;
v Which documents are workers required to submit to the facility or recruiter upon hire: original, govern
ment-certified, or photocopy?
v Which original documents are held by the facility or recruiter? When are they handed over to the factory or
recruiter? Where are documents stored? Who requests workers documents? What reason is given for the
document retention? If used for processing of other legal papers, are they immediately returned to the worker
after processing?

* Procedure and practices for filing and keeping workers’ documents;
v Iffacility or recruiter is required by law to keep worker travel and work documents, how can workers access
their documents?
v What company or recruiter-provided storage systems are provided to workers to securely store their travel and
work documents?

What are some common risks and red flags?
* Workers are required to surrender their passports and other key documents to the recruiter or employer;
* Passports are taken from workers for safekeeping, and workers are made to sign a waiver indicating their consent;
* Workers are required to post a bond or pay a deposit in order to retrieve passports;
* Workers are misinformed about their right to secure their own documents; or
* Workers are not provided means to secure their own documents.



