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Session Objectives

• Provide tools and resources for effective compliance risk tracking and 
internal audit collaboration.

• Identify areas of emerging compliance risk and provide examples of how 
compliance and internal audit partnered together in these areas for 
enhanced risk management.

• Facilitate a discussion around current and evolving practices in compliance 
and internal audit partnerships, providing opportunity for participants to 
engage and share.
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Internal Audit Program
Internal Audit’s Mission: “to enhance and protect organizational value by providing 

risk-based and objective assurance, advice, and insight.”

<-INSIGHT-> 



Polling Question #1

At my institution Compliance and Internal Audit:
(a) Report to the same unit
(b) Report separately
(c) We have an internal audit function?



Risk and 
Compliance at GW

IIA Three Lines Model



Polling Question #2

On average, how frequently does your compliance and internal 
audit function meet during the year?
(a) Once a year
(b) Quarterly
(c) Monthly
(d) Weekly
(e) We have an internal audit function?



Fundamental Focus: Collaboration and coordination across Compliance
and Internal Audit functions will benefit the university's ongoing risk 

management efforts and support institutional success.

Communication



Working Together
Virtuous Cycle
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Compliance Program Elements
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Strengthen Process and Controls

There is a need to strengthen 
processes and controls. Once 
management has completed 
design efforts, the area would be 
more "auditable". Work would 
be limited to advisory services.

Audit Process and Controls

There is sufficient process 
design and control 
performance to provide 
assurance services.

Monitor

Processes and controls are 
not yet designed but 
present a lower risk. 
Management may want to 
monitor these areas on an 
ongoing basis.

Self-Assess

Processes are designed 
and controls are regularly 
performed. Management 
may conduct internal 
reviews of these areas.
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UNDERDEVELOPED DEFINING ADAPTING MANAGING OPTIMIZING
Program is new or 
underdeveloped

Some program 
elements exist 
but are 
elementary

Program contains 
most key 
elements but with 
room to mature 
or expectation of 
external impacts 
requiring changes

Elements are 
considered 
effective and 
routine with little 
change expected

All program 
elements are high 
quality and 
consistent, 
program is 
routinely audited 
and monitored
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Gap/Risk 
Monitoring

Topic Identified Gap/Risk Action Plan Resolution Date Involved Unit(s) Point(s) of Contact How OECR Became Aware
OECR 

Monitoring 
Notes

Open/Closed

Research Need to perform NSPM-33 gap 
analysis and develop action plan 
for compliance

OVPR hired Huron to conduct the gap 
analysis and development of action 
plan for compliance.

Mar-23 Athletics
Treasury

Sheila Garrity Operational Compliance 
Assessment

Various Open

Campus Safety Lack of centralized oversight of a 
Protection of Minors program

Compliance is facilitating a working 
group

July-23 Student Affairs
Human Resources

James Tate Policy Management Various Open

IT Compliance with FTC Safeguards 
Rule changes

IT documenting security program to 
show compliance with FTC rules

Jun-23 IT Brian Ensor Internal Audit Various Open

--

Compliance Risk Monitoring 

Internal Audit Risk Assessment and Plan Development



Policy 
Compliance 

Plans

Policy Compliance Plans and Internal Audit Assurance



Issue Complaint 
Reporting



Polling Question #3

In less than three words, describe a key emerging risk area that 
concerns you as a compliance professional.



Questions

fountainea@email.gwu.edu
Jkiss@bdo.com
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