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Being right isn’t enough. 
To have impact, you need influence as a core skill 
that permeates all you do.
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to gaining 
compliance 
program influence

3 STEPS

Become a Deep Scholar

Manage Relationships Intentionally

Right Message, Right Audience, Right 
Time
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BECOME A 
DEEP SCHOLAR

in your organization

SCHOLARS:

░ Are navigators
░ Are in-demand resources
░ Command respect

CHARACTERISTICS
OF THE BEST SCHOLARS

Ethics & Integrity

Persistence

Presence

Focus

Openness

Collaboration
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HOW YOU DO IT
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Research what your org 
says & does on traditional 
& social media

3 Become a 
financial sleuth

4 Get deep into 
company culture

5 Gain industry 
insights

6 Learn to ask 
great questions

Review your org’s website 
& public statements 
regularly

YOUR TURN!
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MANAGE 
RELATIONSHIPS 
INTENTIONALLY

to win people over in the 
maelstrom

“England and America are 
two countries separated by a 
common language.”  

- GEORGE BERNARD SHAW

The 
Neutral

MANAGE 
RELATIONSHIPS 
INTENTIONALLY
• Understand where they stand 

and where you want them to be

The Challenger The Champion

The Resistance The Resilience

Y=
IN

FL
U

EN
CE

x=SUPPORT
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The 
Neutral

The Challenger The Champion

The Resistance The Resilience

x=SUPPORT

Y=
IN

FL
U

EN
CE

ELBOW-OUT 
ELLIOT

The 
Neutral

The Challenger The Champion

The Resistance The Resilience

x=SUPPORT

Y=
IN

FL
U

EN
CE

LEADER LEE
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The 
Neutral

The Challenger The Champion

The Resistance The Resilience

x=SUPPORT

Y=
IN

FL
U

EN
CE

SIDE-EYE SAM

The 
Neutral

The Challenger The Champion

The Resistance The Resilience

x=SUPPORT

Y=
IN

FL
U

EN
CE

CHEERLEADER 
CHARLIE
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The 
Neutral

The Challenger The Champion

The Resistance The Resilience

x=SUPPORT

NAT NEITHER

Y=
IN

FL
U

EN
CE

5 ACTIONS
TO CULTIVATE MORE INFLUENCE

2
Make optimism 
your North Star 

1

Be as transparent as 
possible

3
Connect & engage 
personally and 
professionally

4
Be transparent up, 
down & across

5
Be open, objective 
& observant
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On your own:
• Consider five key stakeholders 

in your role
• Where are they today?
• Where do you want them to be 

tomorrow? 
• What 1-3 concrete actions can 

you take to move them along? 
Be specific!
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YOUR TURN!

RIGHT MESSAGE, 
RIGHT AUDIENCE, 
RIGHT TIME
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Attention is hard to come by. 
If you don’t communicate from your audience’s perspective, 
you won’t reach them. Period. 

• “SO THAT”
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START
WITH WHAT YOU 
WANT TO 
COMMUNICATE
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BALANCE YOUR GOALS WITH 
THOSE OF YOUR AUDIENCE 

• Line up your perspective with 
theirs and look for differences

• Reconcile them: HINT – theirs 
should win out! 
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• Clarify any differences in your goals vs. your audience’s

• Plan for how you’ll handle it

YOUR TURN!
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LISABETH@LUMEN-WE.COM

STEF@TSCHIDACOMMUNICATIONS.COM 
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