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Being right isn’t enough.
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: “England and America are

: ; two countries separated by a

3 common language.”
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Attention is hard to come by.

Audience: Employees

Goal: Inspire them to accomplish the company mission.

How: Consider the “so that” to connect the goal to the company

srassaae

rmission.
“Employees need to know about this policy change 50
THAT they can do their jobs more effectively SO THAT they
can eliminate errors 50 THAT doctors get the equipment
they need 50 THAT doctors can do more timely surgeries
S0 THAT we can accomplish our mission of being the mast
reliable ambulatory surgery center in Cincinnati.”

sesecssanae

Whereas you might not have made the connection before, now your
communication can say “This policy will ultimately help doctors
do more timely surgeries, furthering our mission to be the most
reliable ambulatory surgery center in Cincinnati,”

When you can help people connect how the small things they do
support the broader purpose of the company, you're more likely

to get their attention.
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BALANCING STAKEHOLDER NEEDS

Audience:

WITH COMPLIANCE GOALS

General Employees

They care about:
n from

Receiving perks & recogni
vendors around the holidays

They need to know:

That giving and receiving corporate gifts
must be dene within very specific
paramsters

Timing for when they need to know:

Mid-November, before holiday gifting
starts.

They need to:

Understand and abide by the policy:
report out-of-policy gifts o the
compliance depariment

Mid-November through the New Year

BenefitsMWhat's in it for them:

Siill able to give and receive gifts within
company policy

Timing for when they need to take action:

Audience Wants/Needs

Why?
Everyone loves gifs!

Why?
So they're not unintentionally putiing the
company at risk

Why?
Gifting will be top of mind at this time

Why?
Do the right thing to protect the company

why?
Thats the time period when gifts are
most likely fo be given and received

Why?
Employees enjoy giving and receiving
gifts and may be accustomed o being
able to do s0

Compliance Wants/Needs

We care about:

Enforcing our corporate gifting policy

We want audiences to know:

That we have a corporate gifting policy,
why we have it, and how they can abide
by it

Timing for when we want them to know:

Mid-November, before holiday gifting
starts

We need them to:

Understand and abide by the policy:
report out-of-policy gifts o the
compliance depariment

Timing for when we want them to act:
Mid-November through the New Year

BenefitsWhat's in it for us:

Ensure compliance within corporate
gifting policy

Why?
It's our job fo manage company risk

Why?
To help employees avoid unintentionally
putting the company at risk

Why?
Gifting will be top of mind at this time

Why?
Do the right thing to protect the company

Why?
That's the time period when gifts are
most likely fo be given and received

Why?
Managing company risk by ensuring
compliance with the corporate gifting
policy

0T YOUR VOICE: How listening, communicating and storytelling shape compliance program influence @ @
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