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Policy Updates: How Often & Why?

It Depends! On what??

Updates to
your
geographic
footprint!

Consistency
/ Frequency
of policy
violations!

When / if
the law
changes!

When / if
your biz ops
change!

ME&A /
business
activity!

Your risk
profile!
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How Should Policy Updates Be Managed?

-
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UNTHSC Policy

Transformation Case Study
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Project Origin
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Digital Code
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Project Approach
* Assess policy on policies ) )
* Agree on overall assessment criteria *  Execute on policy transformation plan
*  Analyze existing policy inventory . Co_ordm.ate with SMs
against leading practices *  Edit policy on policies (if necessary)
*  Review policies *  Draft / edit, or assist SMS in drafting /
* Identify structural gaps and editing policies as required
enhancement opportunities * Manage SMS review and approval
Review & Analysis Execution
Project Planning Reporting

«  Conduct kick off meeting .
«  Confirm scope and approach .
« Identify stakeholders and SMS

* Determine resource needs .
* Agree on deliverables formats .
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Provide remediation recommendations
Conduct stakeholder workshop to
socialize recommendations

Prioritize remediation efforts

Prepare policy transformation plan
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ANALYSIS & REMEDIATION '3 OF POLICIES ALL POLICIES
PLAN COMPLETE COMPLETE COMPLETE

Kick Off Project —
ID and Meet SMSs ¢ M
—

Develop Templates

Deliver Assessment Criteria

Conduct Gap Analysis

Make Recommendations

Lead Socialization Workshop

Formulate Remediation Plan

Update Policy on Policies *
Draft New/Updated Policies
® Project Review & Reporting @ Execution

Planning Analysis
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Project Deliverables

POLICY TRANSFORMATION & Executive Summary

Executive Summar;
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The New World Order

OVERALL POLICY RECOMMENDATIONS*

New, from-scratch
G 5 )
Decommission, 40, 9% Mmbrella policy, 9, 2%

Retain but update,

48,11%
Use as basis for

umbrella policy,
14, 3%

Remove but retain
as procedure, 33,
8%

Decouple
procedures but
retain, 3, 1%

Incorporate into
handbook /
manual, 145, 34%
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Effective Policy Management Plans
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Policy Management Framework

Strategy &
Governance

Assessment &
Improvement

Development &
Approval

Exceptions &
Enforcement

Implementation
& Education
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(Some of) What We Look For

Templatize Describe

Approach to new Process for new

policy creation policy creation

Frequency of
policy review

Review and approval
processes

www.rethinkcompliance.com

Policies by
Operational vs.
Legal Risk

Q)
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More of What We Look For

There are policy

attestation procedures in

place, where appropriate
e and applicable

Review and Policy audits are
approvals 01 conducted, including
processes analysis of policy “hits,”
are followed particularly after policy

violations

02

Policy owners Policies are stored in
understand and execute a centralized,
on related training and accessible repository

communication needs that includes key
word search function
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Policy Repository
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Important Elements of Policy Management

@ Establish a business case

@ Assess impacts on other policies
0 Identify policy owner

@ Define scope and applicability

@ Ensure accuracy and comprehension of content

9 Identify education and awareness opportunities

Provide review, approval and reassessment processes
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Winning Over Internal Stakeholders
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Stakeholder Management

What are your expectations
for accountability???

— Desiree Ramirez
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Get User Feedback
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Get User Feedback (cont.)

- @
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Ok, Now What??
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Questions?
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