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Overview

What is the Purpose of a Code of Conduct?
Communicates Values and Principles
Promotes Ethical Behavior and Integrity 
Advances Legal Compliance

A Good Code is a Useful Resource for Employees
Links to Relevant Policies
Examples and Q&As/FAQs

Time to Revamp the Code?
You’ve Assessed your Code.  It’s bad.  Where to start?



Let’s Get Ethical!



What is the Purpose of a Code of Conduct? (Cont’d) 

1. Communicates Values and Principles
A Code communicates your university’s values and principles,
Summarizes the most significant policies and procedures that 
impact your organization’s culture.

2. Promote Ethical Behavior and Integrity
Key element of an effective compliance and ethics program.

3. Promotes Good Governance and Legal Compliance
Sarbanes-Oxley Act
Federal Sentencing Guidelines



A Good Code is a Useful Resource for Employees

Refers  employees to policies and procedures.

Guides Employees to ‘Do the Right Thing’ and address 
ethical dilemmas that sometimes do not have clear 
answers.

Provide questions and answers that are simple and 
straightforward.

Emphasizes confidential reporting mechanisms.



What is Ethical Behavior?



“A poorly written code is just as 
effective as having no code at all.”

Ethisphere Magazine’s “43 Considerations for Writing , Reviewing or Revising a Code of Conduct”



What Makes A Code Bad?

Legalese Language
Loose the Legal Lingo

Command and Control Language
“Thou Shall Not”
Negative Tone

Just Not Useful
No FAQ’s
No links to policies or web site
Inaccessible



Assessing the Code:

The Good, Bad and Ugly



And the Award 
for Worst Code 

Cover Goes 
To…

  

New York University Code of 

Ethical Conduct  

 

By action of the Audit Committee New York 

University Board of Trustees June 22, 1999 

Updated: December 2006 



Ex. Of Bad 
Q&As



Code 
Refers to 

employees 
as “Covered 

Parties”



Statement of 
Ethical 

Conduct 
As An 

Appendix



        
 
 

Bottom of Form 
Google Code of Conduct   
 
Preface 
"Don't be evil." Googlers generally apply those words to how we serve our users. But "Don't be evil" is much more than that. Yes, it's about 
providing our users unbiased access to information, focusing on their needs and giving them the best products and services that we can. But it's 
also about doing the right thing more generally -- following he law, acting honorably and treating each other with respect. 
 
The Google Code of Conduct is one of the ways we put "Don't be evil" into practice. It's built around the recognition that everything we do in 
connection with our work at Google will be, and should be, measured against the highest possible standards of ethical business conduct. We set 
the bar that high for practical as well as aspirational reasons: Our commitment to the highest standards helps us hire great people, who then build 
great products, which in turn attract loyal users. Trust and mutual respect among employees and users are the foundation of our success, and 
they are something we need to earn every day. 
 
So please do read the Code, and follow it, always bearing in mind that each of us has a personal responsibility to incorporate, and to encourage 
other Googlers to incorporate, the principles of the Code into our work. And if you have a question or ever think that one of your fellow Googlers or 
the company as a whole may be falling short of our commitment, don't be silent. We want -- and need -- to hear from you. 
 
Who Must Follow Our Code? 
We expect all of our employees and Board members to know and follow the Code. Failure to do so can result in disciplinary action, including 
termination of employment. Moreover, while the Code is specifically written for Google employees and Board members, we expect Google 
contractors, consultants and others who may be temporarily assigned to perform work or services for Google to follow the Code in connection with 
their work for us. Failure of a Google contractor or consultant or other covered service provider to follow the Code can result in termination of their 
relationship with Google. 
 
What If I Have a Code-Related Question or Concern? 
If you have a question or concern, don't just sit there. You can contact your manager, your Human Resources representative or Ethics & 
Compliance. If you want to remain anonymous, you can make a report of a suspected violation or concern through the Ethics & Compliance 
Helpline. 
 
No Retaliation 
Google prohibits retaliation against any worker here at Google who reports or participates in an investigation of a possible violation of our Code. If 
you believe you are being retaliated against, please contact Ethics & Compliance. 
 



Who Else is Revising Their Codes?

U.S. Court System

In voting to adopt the revised Code of Conduct, the 
Conference condensed what had been seven rules, or 
canons, to five, and reworded the language 
accompanying each canon into plainer, clearer English. 



U.S. Court System

Canon 2 states judges should “avoid impropriety and the 
appearance of impropriety in all activities,” the revised 
Code for the first time offers a definition of the 
“appearance of impropriety.”

It states: “An appearance of impropriety occurs when reasonable 
minds, with knowledge of all the relevant circumstances disclosed 
by a reasonable inquiry, would conclude that the judge’s honesty, 
integrity, impartiality, temperament, or fitness to serve as a judge is 
impaired.”



Medical Technology Industry

In 2008, the Advanced Medical Technology Association 
released a revised "Code on Ethics on Interactions with 
Health Care Professionals," which is a voluntary code 
focusing on the industry's interactions with health 
care professionals as they related to the marketing of 
products.

The revised code is more restrictive than the 2005 Code.

Prohibits on the distribution of promotional non-educational items (i.e., pens 
with a company or product logo) and a complete prohibition on entertainment 
and recreational activities. 



Fannie Mae and Freddie Mac

Fannie Mae and Freddie Mac will implement a revised 
Home Valuation Code of Conduct (Code) effective May 1, 
2009. The Code is based on an agreement between the 
Enterprises, the New York State Attorney General 
Andrew Cuomo and Federal Housing Finance Agency to 
improve the reliability of home appraisals. 

New Code “enhances protections for appraisers while maintaining 
lender ability to address unprofessional appraisal practices and to 
perform quality controls on appraisals received.”



Why Consider Revising Your Code? Continued…

Be Honest- Is Anyone Actually Reading It?
Does it serve any purpose?
Is it used as a resource?
Do employees even know where to find it?

Are Your Policies as Old as Your Institution?
Maybe its time to update your “Legacy Policies”

You May Want to Before You’re Forced To
Conflicts of Interest
Audits, Lawsuits and other Pesky Matters



Why Consider Revising Your Code?

You’re Ready to Tackle Technology
Your PDF version of the Code is going online!

New and Hot Topics 
Global Issues
Employment Law and Discrimination
Data Privacy

Whistleblower Policies
Reporting Hotline

Deficit Reduction Act
FAR Gov Guidelines



Most Codes attempt to :

Regulate behavior 
Implement rules and policies, which members of the 
organization will be expected to adhere to.

Inspire
Promoting ethical behavior based on values and principals.
Emphasize commitment and values.

Ethics Vs. Compliance- A Code’s “Dual” Role



What makes a Code Good?

Tone at the top
And the middle!

Guiding principles ‘versus’ rules and regulations

Meaningful substance and content
Real help on applying principles to real situations

Accessible and inviting style and form
Question and Answer Sidebars, links to policies



Time to Revamp Your Code?           (Cont’d)

Title Page
Capture the theme throughout the document

Introductory Material
Letter from the President 
Mission Statement
Guiding Principles

Overview of the Code
Address the ethical and institutional values of your University
Emphasize the Code as a useful resource for employees



Time to Revamp Your Code?

Code Topics and Risk Areas
Emphasize Compliance and Ethics throughout the content
Supporting Policies and Procedures

Where to Go for Assistance
Whistleblower / No Retaliation Policy
Compliance Hotline

Supporting Resources
Contact Information
Ethics Scenarios
Reference Guides



Five Themes to Improve Your Code

1. Easy-reading text and design- Greater comprehension and 
retention through.

2. Centralized user-friendly electronic format- Enhanced 
management and user-friendly access.

3. Strengthened linkage between the Code and policies through 
embedded navigation links.

4. Increased focus on current legal and regulatory requirements.

5. A Code of “action” not “reaction,” encouraging reporting and 
providing for meaningful resolution.



“The Big Five” #1

1.Easy-reading text and design

Simple plain text 

Less is more

Real-Life examples



“The Big Five” #2

2. Centralized user-friendly electronic format- Enhanced 
management and user-friendly access provide for:

One area/point of administration of the code and supporting 
policies; 

On-line linkage between Code and policies;

On-line access via University website

Real time ability to update and amend.



“The Big Five” #3

3.  Strengthened linkage between the Code and policies
through embedded navigation links.

Easy access and navigation between Policies & Procedures 
website and Code website.

Select links in electronic Code format to supporting University 
policies.

Real time ability to update Code to reflect  and connect to 
new/revised policies.



“The Big Five” #4

4. Increased focus on current legal and regulatory   
requirements.

Conflicts on Interest

Gifts and Entertainment

Internet and Email Usage

Accuracy of Records



“The Big Five” #5

5. A Code of “action” not “reaction,” encouraging reporting 
and providing for meaningful resolution.

Open internal communications about processes and procedures

A safe mechanism to report potential wrongdoing (hotlines, 
confidentiality).

Compliance monitoring and corrective action.



Creating A State of the Art Code

Visual Design
Graphics and Pictures
Font Size
Taxonomy
Structure

Readability
Is the Code easy to read?
Style and Tone?

Print ready files for electronic or paper publishing



Is your Code widely published and accessible to its intended 
audience?

Are you informing current and new employees of updated Code 
and new access points and formats?

Does your Code easily link to relevant and supporting policies 
and procedures?

Electronic Format versus Paper Format – or both?

Accessibility and Availability



A Few A+ Codes of Conduct



Nice Layout



Top Ten-
Rated Code 
of Conduct



Describes 
Resolving 

Dilemmas by 
following 

“3 Resolution 
Principles”





Great 
Picture,

Excellent 
Letter



Useful Resources 

Ethisphere Magazine
http://ethisphere.com/

Corporate Compliance Insights
http://www.corporatecomplianceinsights.com

Creating a Code of Ethics

http://www.ethicsweb.ca/codes/



Questions or Comments?

Thank You!
Contact Info: diane.delaney@nyu.edu


