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Don’t Be an Armchair Quarterback
Use just-in-time coaching to reduce compliance risks

Kortney Nordrum
Regulatory Counsel &

Chief Compliance Officer

Courtney Sander
Director of Operations &

Implementation Lead

Harper Wells
Director, Compliance
Insights & Strategy

Today’s Playbook

Create a game plan

Work with your special teams

Keep score
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Create a game plan

The case for
just-in-time guidance
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Start with the risky tasks
people are doing

Identify the systems
and processes that
support those tasks
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Identify scope and objectives

Plan the content you want
to deliver
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Work with your special teams

Go talk to the business
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Keep score

Use meaningful metrics
to keep buy-in
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Questions?

Kortney Nordrum
Regulatory Counsel &

Chief Compliance Officer
kortney.nordrum@deluxe.com

Courtney Sander
Director of Operations &

Implementation Lead
courtney@thebroadcat.com

Harper Wells
Director, Compliance
Insights & Strategy

harper.wells@trueoffice.com
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