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It's Easy to make
Unethical Choices
when they seem socially

. acceptable.
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ISSUE OF SOCIAL ACCEPTABILITY
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Three Primary
Reasons People
have
Ethical Lapses

- -~
> ’ e
,’/. ! ] p
ot

o TS T
{hrap Briary roasons

" > = % o
| N i .

13



Three primary reasons
people have ethial lapses
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What Motivates ETHICRLLAPSES
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ILLEGAL

NOT GOOD
FOR THE
CUSTOMER

Generally accepted
workplace action
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WHAT DID YOU
DO ABOUT IT?
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QUESTIONS

Do You have a Written Policy?
How is the Policy Communicated to

Employees?

If You polled Employees would they say

that the Policy is enforced?
Has there been any enforcement of the

-

Policy? {1

e
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The three components of
ethical lapses:

| Opportunity

Rationalization |
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Training Rationalizations

NEW YORK TIMES BESTSELLER

People cheat when they have a WDENICTADIV
chance to (lesson: remove NCLUICIADL

opportunity), but when the issue of VN O ”_VHH I
honesty and rationalization is openly

discussed people dramatically reduce Tg;;ﬁgg;g:;;;ﬁ;*
or stop cheating (lesson: Expand
Ethics training beyond just the HR DAN ARIELY
and Compliance requirements)

45

When Life gets out of balance...

we search
for a quick
solution.
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Why is ethical ' training |mportaL

25



26



EVERY CHUICE HAS

EQUENCE

uestions?
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CHUCK GALLAGHER "

ethics resource group
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