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Europe Plans ‘Special Vehicle’ to Maintain 
Companies’ Ties to Iran, Avoid U.S. Sanctions 
The move is a direct rebuke of President Trump’s po licy on Iran and his 
decision to withdraw from the nuclear deal
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Process Category Process Description

1. Identification & 
Qualification

1.1 Company has a process in place for identifying potential at risk 3rd parties

1.2 This identification process is cross-functionally validated

1.3 A formal due diligence process is in place that includes a 3
rd

party risk ranking based on likelihood of government 
interaction, region, size, nature of service. The due diligence includes sanction screening, adverse media 
search, whether the 3

rd
party has government affiliations when required.

1.4 There is a function or person responsible for overseeing risk based due diligence

2. Contracting & OnBoarding 2.1 Company uses standardized contracts that include terms and conditions that include anti-bribery and corruption 
provisions, trade compliance, anti-money laundering and right to audit and assignment clauses.

2.2 Deviations from standard contracts are reviewed by Legal and Finance if necessary.

2.3 The on-boarding process is automated, captures key information related to the third party.

3. Monitoring & Oversight 3.1 Company has assigned persons to manage the 3rd party relationship.

3.2 There are KPI’s to evaluate the 3rd party.

3.3 Contracts are properly retained either electronically or manually.

4. Renewals 4.1 There is a contract renewal process in place.

4.2 Contracts have a renewal date that requires 3rd parties to go through a assessment.

4.3 As part of the renewal process, the appropriate risk-based due diligence is performed on the 3
rd

party as deemed 
necessary. This would include sanction screening, adverse media search and government affiliations.

It is critical that there are processes and controls to manage your 3rd parties, both 
on the sale and on the purchasing side. 
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