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Board Audit Committee
Compliance Conference

September 24-25, 2018 | Scottsdale, AZ | The Scott Resort & Spa

This Conference is designed for board

members and members of an audit and/or Buy one
compliance committee. Compliance officers registration
and other senior organizational leaders are for $895
welcome to attend.

and get one

Join us and learn: for $595

- The latest on regulatory risk and
compliance obligations

How to fulfill your fiduciary obligations as a board member
How to help improve your board performance

corporatecompliance.org/audit 7\ SCCEW

Society o

Questions: jill.burke@corporatecompliance.org e o




LETTER FROM THE INCOMING CEO

by Gerry Zack, CCEP, CFE, CIA

How’s your fourth-party

due diligence?

Please feel free to contact me anytime to share your thoughts.
+1612.357.1544 (Cell) +1952.567.6215 (Direct)
gerry.zack@corporatecompliance.org

& @Gerry_Zack @ /in/gerryzack
ne of many fascinating aspects of the

O recent Panasonic Avionics Foreign
Corrupt Practices Act case concerns
the vetting of third parties. Bribes are often
paid through third parties like vendors or
other intermediaries. An important
aspect of any anti-bribery compli-
ance program is the performance of
due diligence prior to working with
third parties. A strong third-party
due diligence process may detect
shell companies or other signs of a
suspicious vendor before the corrupt
activity has a chance to take place.

Panasonic used the respected
TRACE International to perform due
diligence, and this due diligence cleared some
sales agents but flagged others. Panasonic
then chose to work with only the cleared
sales agents. Exactly how it’s supposed to
work, right?

Where things broke down is that certain
Panasonic employees arranged for an
approved sales agent to use agents who did
not pass as subagents. And that’s the route
that bribes took. Clearly, people violating
internal controls can sink many otherwise
well-designed systems. And I can only
speculate what controls were in place to
prevent this or what red flags existed that
could have indicated that controls had been
circumvented here.

Zack

But this also raises the question of the
due diligence itself. If Agent A is cleared and
Agent B is not, but Agent A subsequently
engages corrupt Agent B, I guess Agent A isn't
such a clean agent after all. Should Agent A
have been cleared in the first place, given its
corrupt intentions in using known corrupt
subagents? What is an appropriate level of
due diligence here—examining Agent A’s
practices for performing due diligence on its
vendors? Should a company require that due
diligence be performed on subcontractors to
vendors—the equivalent of fourth-party due
diligence?

How many levels down should
due diligence go? The answer,
it appears, is the sometimes
frustrating: It depends.

I hate the response, “Some things just
can't be prevented,” because I think it’s wrong
and it’s the equivalent of throwing our hands
up and surrendering. But how many levels
down should due diligence go? The answer,
it appears, is the sometimes frustrating:

It depends. A risk-based approach to due
diligence is critical —one that would in some
cases conclude that going one level down

is sufficient, while in other cases require
digging several levels down, depending on a
variety of relevant risk factors. Organizations
that attempt the one-size-fits-all or checklist
approach inevitably regret their decision. *

+1952.933.4977 or 888.277.4977  corporatecompliance.org
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Compliance 101

SECOND EDITION

Revised with updated information
and more guidance on best practices

As SCCE moves into its second decade of supporting the
compliance and ethics profession, authors Debbie Troklus
and Sheryl Vacca have updated this classic text with
new insights and more tips on how to build an effective
program that meets federal standards. More sample

policy and procedure documents are included.

Compliance 101 provides the basic information you
need to build and maintain an effective compliance and

ethics program in your organization.

This book is ideal for compliance professionals
new to the field, compliance committee members,
compliance liaisons, board members, and others with

compliance duties.

Compliance 101

SECOND EDITION

How to build and maintain
an effective compliance
and ethics program

DEBBIE TROKLUS
SHERYL VACCA

Contents

1 What is a Compliance Program?

2 The Seven Essential Elements

3 Organizational Steps

4 Tailoring Your Compliance Program
Appendices: Sample Program Materials

Glossary of Compliance Terms

For more information, and to purchase, visit:
corporatecompliance.org/Compliance101




LETTER FROM THE CEO

by Roy Snell, CHC, CCEP-F

Singular Fact Syndrome

Please don’t hesitate to call me about anything any time.
+1612.709.6012 (Cell) « +1 952.933.8009 (Direct)
roy.snell@corporatecompliance.org

& @RoySnellSCCE & /in/roysnell

asing opinions and decisions on “a
B fact” has become in vogue. What we

need is a better understanding of
the value of an independent and unbiased
gathering of all relevant facts on which to
base opinions and decisions. People who have
a fact often admonish the person
they are debating for not having a
fact, and they claim the existence of
one fact is enough. I call it Singular
Fact Syndrome. Those with Singular
Fact Syndrome indignantly and
self-righteously hold their fact high
in the air and say to people with an
opposing view, “Don’t come into this discus-
sion without a fact. Look here, I have my fact.
I am better than you, because I have my fact
with me. You have not come prepared. You
lose.” (I may have exaggerated a bit there for
dramatic effect.)

I have to give them an E for effort for
recognizing the value of facts. However, is a
fact better than nothing? It is a fact that many
smokers do not die of cancer, but having that
fact—and that fact alone—is useless and
misleading. It’s a sure sign that the individual
has Singular Fact Syndrome. Sadly, those who
have Singular Fact Syndrome are in really
bad shape, because they think they have it all
going on and they don’t. My favorite Singular
Fact Syndrome example was the person
who told me they would not wear a seatbelt,

because they saw a story once about someone
who drowned when their car went into water
when they had their seatbelt on. This was a
well-to-do, mature, highly educated individ-
ual. Anyone can have Singular Fact Syndrome.

We have a lot of people who take a position
and deliberately look for a fact that supports
their position. They may have to plow through
a lot of facts that work against their case, but
those with Singular Fact Syndrome are able to
ignore facts that do not help their case. It's a
hideous disease.

f you want to be an
effective, honest, and
credible individual,
you have to look at all
the facts.

If you want to be an effective, honest, and
credible individual, you have to look at all
the facts associated with a particular point
that you want to make. Many people do not
have Singular Fact Syndrome. They see right
through your singular fact argument. You
look silly and possibly dishonest or manipula-
tive to those who do not have Singular Fact
Syndrome. We would all be better served if
we were more conscious of when we do this
and study effective, unbiased, comprehensive
analysis and decision-making techniques. *
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Richard Walden talks about ethics and leadership in the world of sports.
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by Don McCorquodale and Susan Carr
An examination of compliance issues that affect state and local sales
markets in the U.S.

iceu] ISO 37001 Certification: Understanding and
navigating the process

by Maurice L. Crescenzi, Jr.
An in-depth look at the specifics of ISO 37001 and the certification process.

Making the most of the FCPA Corporate
Enforcement Policy

by Valerie Charles
Companies can seize on enticements offered by the Corporate Enforcement
Policy as they seek to build an effective compliance program.

DEPARTMENTS

News

SCCE news

People on the move

SCCE congratulates newly

August 2018

COLUMNS

3 Letter from the Incoming CEO
by Gerry Zack

5  Letter from the CEO
by Roy Snell

23 Empirically speaking
by Billy Hughes and Dian Zhang

2/ Ethics vs: o AND compliance
by Steven Priest

35 Compliance, life, and

everything else
by Thomas R. Fox

45 View from the front lines
by Meric Craig Bloch

49  Kaplan’s Court
by Jeffrey M. Kaplan

53 The view from Nickel City
by Jennifer L. Kennedy

61 How to be a wildly
effective compliance officer
by Kristy Grant-Hart

/4 The last word
by Joe Murphy

certified designees
SCCE welcomes nhew members
Takeaways

SCCE upcoming events

Compliance & Ethics Professional is printed with 100% soy-
based, water-soluable inks on recycled paper, which includes
10% post-consumer waste. The remaining fiber comes from
responsibly managed forests. The energy used to produce
the paper is generated with Green-e” certified renewable
energy. Certifications for the paper include Forest Stewardship
Council  (FSC), Sustainable Forestry Initiative (SFI), and
Programme for the Endorsement of Forest Certification (PEFC).

corporatecompliance.org  +1952.933.4977 or 888.277.4977



It is so important to look at the person
in front of you as an individual and try
not to overgeneralize.

See page 20
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ARTICLES

Establishing ethics compliance for the banking

sector in Bosnia and Herzegovina
by Mujo Vilasevic¢
Bosnia and Herzegovina can serve as a case for how compliance in financial

institutions can serve the community itself and help develop banks as a business
in general.

Compliance: Addressing the intensifying age of
statutory regulations

by Ken Chamberlain
Changes in the global business environment require a robust compliance
infrastructure to ensure an organization’s interests are protected.

Your settlement with the government requires an
Independent Review Organization: Now what?

by Bert F. Lacativo and Adam Lampert
What is an Independent Review Organization (IRO), what does it mean for your
company, and how can you select the best candidates?

cevl Five ways to reduce the likelihood of a
third-party breach

by Dov Goldman
Organizations large and small remain vulnerable to data breaches. How can you
minimize your company’s risk?
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Survey: Misconduct drives away good employees

A recent survey of corporate employees
shows the lasting damage of compliance vio-
lations in the workplace: the good employees
are more likely to leave. An infographic
about the survey by business consultant
Gartner Inc. reports that 30% of its survey
respondents have observed misconduct in
the workplace in the past year. Of those who
witnessed at least one compliance violation,

59% are actively looking for another job,
compared with 27% of respondents who
have not witnessed workplace misconduct.
What’s more, of respondents who report
the misconduct, 62% are actively job search-
ing, compared with 50% of those who
observed misconduct but did not report it.
For more information, see the infographic:
https:/gtnr.it/2tiUSM6.

Canada releases details of new cybersecurity strategy

The Canadian government announced in June
that it is committing $155.2 million over five
years to create a new Canadian Centre for
Cyber Security. The new center will house all
of the federal government’s cyber expertise
under one roof, led by a senior official from
National Defence. In addition, the government
has committed $116 million over five years

to create a national cybercrime coordination
unit, which is expected to be up and running
by the fall. It will also launch a voluntary

cyber certification program that will outline
best practices to help businesses understand
and respond to cyber threats. Federal offi-
cials have said they recognize that Canada
has a shortage of high-tech workers, and they
are working with universities and schools
to encourage more young people to consider
such careers; however, no funding has been
set aside yet for specific initiatives. For more
information, view the government press
release: hitp:/bit.ly/2/j9DL g.

FTC announces hearings on Competition and
Consumer Protection in the 21st Century

The U.S. Federal Trade Commission (FTC)
and its new chairman, Joe Simons, will go
on a cross-country listening tour this fall

to help determine “whether broad-based
changes in the economy, evolving business
practices, new technologies, or international
developments might require adjustments

to competition and consumer protection
enforcement law, enforcement priorities, and
policy.” Fifteen or more hearings will seek
to address topics, such as privacy and secu-
rity abuses, the potential risks posed by big

data, and the commission’s tools to enforce
antitrust laws for media, tech and telecom
company mergers, and the development of
new lines of business. The FTC is modeling
the effort on its 1995 “Global Competition
and Innovation Hearings.” These hearings
will begin in September and will continue
into January 2019. Through August 20 the
Commission will accept public comment on
the topics to be covered. For more informa-
tion, see the commission’s announcement:
http://bit.ly/2JUKWEM

Read the latest news online » corporatecompliance.org/news

+1952.933.4977 or 888.277.4977
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Connect with us and your compliance colleagues
on all of your favorite social media platforms.

Join the compliance conversation and help
grow the compliance community.
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201 International
Basic Compliance & Ethics

ACADEMIE

FROM THE SOCIETY OF CORPORATE COMPLIANCE & ETHICS®

24-27 SEPTEMBER
MADRID, SPAIN

The Society of Corporate Compliance and Ethics International
Basic Compliance & Ethics Academies® provide three and

a half days of classroom-style training in the fundamentals

of compliance and ethics management. Learn everything
from understanding risk, and setting policies, to training

and investigations.

Topics addressed at an academy include:

- Standards, policies, and procedures

- Compliance and ethics program administration

- Communications, education, and training

- Monitoring, auditing, and internal reporting systems
- Response and investigation, discipline and incentives
- Anti-Corruption and Bribery

- Trade Sanctions

- Risk assessment

corporatecompliance.org/academies

Questions: lizza.catalano@corporatecompliance.org

INTERNATIONAL
ACADEMIES
OFFERED IN 2018-2019

RIO DE JANEIRO,
BRAZIL
26—29 NOVEMBER, 2018

DUBAI, UAE
13-16 JANUARY, 2019

HONG KONG
11-14 FEBRUARY, 2019

10,900+
COMPLIANCE

PROFESSIONALS
HOLD A COMPLIANCE
CERTIFICATION BOARD
(CCB)® CREDENTIAL

REGISTER EARLY
TO RESERVE
YOUR SPACE

ACADEMIES ARE
LIMITED TO /5
PARTICIPANTS

A SCCE
X/

Society of Corporate
Compliance and Ethics



SCCE NEWS

SCCE conference news

ompliance growth globally has

been tremendous, and SCCE’s

International Academies are paving
the way to creating strong global compliance
teams. SCCE has been offering Compliance
Academies for more than 10 years, and the
faculty has heard issues, best practices, and
discussions from more than 7,500 partici-
pants. The consistency and collaboration
of the faculty provides attendees with the

Upcoming International Academies:

* Sao Paulo, Brazil | 20-23 August 2018

® Madrid, Spain | 24-27 September 2018

* Rio de Janeiro, Brazil | 26-29 November 2018

highest quality of education. The class sizes
are limited to 75 participants to enhance the
interaction and networking time, and allow
you more opportunity to engage with faculty
and build on your understanding of what

is being taught in the academy. You can be
confident that your global team is getting the
same education whether they are attending
the academy in Rio de Janeiro or our newest
location, Hong Kong.

e Dubai, UAE | 13-16 January 2019

* Hong Kong | 11-14 February 2019

* Amsterdam, Netherlands | 6-9 May 2019
e Singapore | July 2019

Learn more online at www.corporatecompliance.org/academies

rowth has been so great, we have
added regional events around the
globe, and we expect that growth
to continue! Regional Conferences have
quickly become a popular enhancement to our
stateside members and participants, offering

International events:
* Sdo Paulo, Brazil | 24 August 2018

* Sarajevo, Bosnia, and Herzegovina | 4 October 2018

* Dubai, UAE | 17 January 2019
* Singapore | July 2019

Learn more online at www.corporatecompliance.org/regionals

one-day conferences in more than a dozen
cities throughout the United States. Now

we are pleased to offer these local, one-day
conferences in Sao Paulo, Sarajevo, Dubai, and
Singapore. Be sure to check out the agendas for
these additional global events online as well!

Find the latest conference information online » corporatecompliance.org/events

H Compliance & Ethics Professional  August 2018
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SCCE NEWS

SCCE website news

Contact Tracey Page at +1 952.405.7936 or email her at tracey.page @corporatecompliance.org with any questions about SCCE’s website.

H Compliance & Ethics Professional”  August 2018
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About Membership

7

Home Page Why Join?

Website facelift

You will notice some changes on the
website in the next couple months. We
are in the process of updating our sites
to make them more user-friendly! As
we grow as an association, our site must
grow with us. Our new site will run
faster with more activity and new fea-
tures. We look forward to your feedback
once the sites are live this fall.

SCCEnet - SCCE’s social network
Members and nonmembers alike use
SCCE.net as a way to communicate and
get advice from other compliance profes-
sionals. But did you know you are also
able to upload documents? There’s a full
library of resources and templates acces-
sible to our compliance professionals.

Number of website
visits last month

149,954

—
—
A

July

Academy My Account

Video of the Month
Corporate Culture

®

SCCE

Nancy Turner
Director, Ethics and Compliance
Orbital Sciences Corp

Nancy Turner discusses how you can encourage a
good corporate culture. *
http.//bit.ly/cep-votm-2018-08

SOCIALIZE!

Connect with us and your compliance colleagues on all of your favorite social media platforms.
Join the compliance conversation and help grow the compliance community.

E DO DOEG B @ B

twitter.com/ bit.ly/LIGroupSCCE

sccenet scce SCCE bit.ly/LinkedInSCCE

youtube.com/
compliancevideos theSCCE thescce google

pinterest.com/ instagram.com/

ics.org)

category/podcasts

corporatecompliance.org

Find the latest SCCE website updates online » corporatecompliance.org

+1952.933.4977 or 888.277.4977



http://twitter.com/scce_news
http://twitter.com/scce_news
http://twitter.com/scce_news
http://twitter.com/scce_news
http://twitter.com/scce_news
http://twitter.com/scce_news
http://twitter.com/scce_news

The Compliance & Ethics Blog

Your Industry Resource for Compliance & Ethics News

. Guest Bloggers Wanted!

Submit your article and earn 2 non-live CCB CEUs!

= = — - e Articles should be: 400-1000 words and non-promotional
' (a link to the company is allowed)

Questions? Contact Doug: doug.stupca@corporatecompliance.org

Find us at complianceandethics.org

SCCE blog highlights

Contact Doug Stupca at +1952.567.6212 or email him at doug.stupca@corporatecompliance.org with any questions about SCCE's blog.

The DOJ Evaluation Guidance:
A road map to compliance

Sascha Matuszak is a Reporter at SCCE & HCCA. by the so-called Filip Factors® (Michael Volkov
has a quick summary at htips:/bit.ly/2k\WuunE),

Find the latest SCCEnet updates online » corporatecompliance.org/sccenet

t’s been more than a year since the Fraud and those factors include the existence and
I Section of the Department of Justice effectiveness of the corporation’s preexisting
(DQYJ) issued its Evaluation of Corporate compliance program. See this passage from
Compliance Programs,' but it is helpful to the Evaluation Guidance itself:
revisit this document to be reminded of what "
the DOJ looks for in a compliance Because a corporate compliance S
program and some of the questions program must be evaluated in 5
they would ask during a criminal the specific context of a criminal j
investigation. The document begins investigation that triggers the g
by explaining the thinking behind application of the Filip Factors, the g
releasing this type of guidance. The Fraud Section does not use any rigid g
: decision to initiate a criminal inves- formula to assess the effectiveness 8
Matuszak tigation in a corporation is governed of corporate compliance programs. o
<]
é
S

+1952.933.4977 or 888.277.4977  corporatecompliance.org
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SCCE NEWS

corporatecompliance.org

We recognize that each company’s
risk profile and solutions to reduce
its risks warrant particularized
evaluation. Accordingly, we make an
individualized determination in each
case. There are, however, common
questions that we may ask in making
an individualized determination. This
document provides some important
topics and sample questions that the
Fraud Section has frequently found
relevant in evaluating a corporate
compliance program.

The topics in question

The Evaluation Guidance contains 11 sample
topics, each followed by several questions
related to that topic. The list is not exhaus-
tive, but it provides enough of a framework
that a competent compliance officer could use
this document as a road map toward creat-
ing an effective compliance program. Ricardo
Pellafone outlined ways to implement this
guidance for our blog last August.’ Pellafone’s
method is to approach the Evaluation
Guidance from a project planning point of
view, and to think in terms of business pro-
cesses instead of topics and questions, as the
DOJ has laid it out. It’s a very useful post and
recommended reading.

For those who want to tackle the project on
their own while using primary sources, here
are the topics:

» Analysis and Remediation of Underlying

Misconduct

Senior and Middle Management

Autonomy and Resources

» Policies and Procedures (Design and
Accessibility; Operational Integration)

» Risk Assessment

vy

Training and Communications
Confidential Reporting and Investigation
Incentives and Disciplinary Measures

vvyywyy

Continuous Improvement, Periodic Testing
and Review
» Third Party Management

Mergers and acquisitions

Each topic is followed by the types of ques-
tions an investigator would ask in order to
determine, among other things, what the
company in question has done to assess risk,
enable compliance officers, and adequately
inform and train staff. Law firm Baker
McKenzie put together an informative sum-
mary of the Evaluation Guidance, including
commentary on the questions and topics.*
They conclude that this type of guidance,
which demonstrates the Fraud Section’s grow-
ing expertise in the compliance field, is a
welcome and helpful development:

The prevailing message from the
Evaluation Guidance, however, is

that companies themselves must

take ownership of their programs,
adequately resource them, properly
tailor and integrate them into their
business, and regularly update and
enhance them. The Fraud Section is
becoming increasingly refined in its
ability to evaluate compliance programs
and test whether the programs are
functioning as expected. We expect this
trend to continue. *

. Available at https://bit.ly/2]Ephmk.

. Available at https://bit.ly/29sQSSu.

. Richard Pellafone: “How to implement the DOJ’s Evaluation of
Corporate Compliance Programs” The Compliance & Ethics Blog;

[SS SR

August 2, 2017. Available at https://bit.ly/2]JiMebt.
4. Baker McKenzie: “DOJ Issues New Compliance Program Evaluation
Guidance” February 28, 2017. Available at https://bit.ly/2JxTK1d.

Find the latest SCCE website updates online » corporatecompliance.org

+1952.933.4977 or 888.277.4977
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BUILDING AN

E T H ‘ C A L With this book, you’ll learn:

m  What it means to have an ethical culture
and why it’s critical to your organization’s
l\L‘l\RE survival

m How to build a solid foundation for a
compliance and ethics program that thrives
Av AI L AB L E m How to inspire, support, and reward

ethical behavior
N o w | | m Strategies and tactics to strengthen and

o reinforce values-based behavior and a

corporatecompliance.org/books commitment to integrity over time
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PEOPLE ON THE MOVE

PEOPLE o
the MOVE

» Melanie Reker has been promoted to Chief
Compliance Officer North America at De Lage
Landen Financial Services, Inc., in Wayne,
Pennsylvania.

» In Dallas, Texas, Children’s Health recently
promoted Javier Montemayor to Chief
Compliance Officer and Vice President of
Accreditation and Regulatory Affairs.

» In New Delhi, India, Cranex Limited has
hired Prakash Kedia as Company Secretary and
Compliance officer.

» Millie Richardson of London-based Global
Reach Partners has been named Chief
Compliance & Risk Officer.

» NeoGenomics has hired Stephanie Bywater
as its new Chief Compliance Officer in
Fort Myers, Florida.

» Sequant Capital has hired
Erik Wilgenhof Plante as its Chief Compliance
Officer in London.

» Freddie Mac, based in McLean, Virginia, has
announced John Krenitsky as its new Senior
Vice President and Chief Compliance Officer.

» Kiersten Boyce joins the University of
California—Riverside as the Associate Vice
Chancellor and Chief Compliance Officer.

RECEIVED A PROMOTION?
Have a new hire in your department?

If you've received a promotion or
or added a new staff member to your compliance department, please let us know.
It'’s a great way to keep the compliance community up to date. Send your updates to:

margaret.martyr@corporatecompliance.org

award; accepted a new position;

corporatecompliance.org
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Become a Certified
Compliance & Ethics
Professional (CCEP)

- Broaden your professional qualifications
- Increase your value to your employer

- Gain expertise in the fast-evolving
Compliance field

There’s never been a tougher or better time to be a part
of the Compliance and Ethics profession. Budgets are
tight, governments around the world are adding new
regulations, public trust in business is low, and employees
are tempted to cut corners.

As a Certified Compliance & Ethics Professional (CCEP)®,
you'll be able to demonstrate your ability to meet the
challenges of these times and have the knowledge you

need to help move your program and your career forward.

Learn more about what it takes to earn the CCEP at
compliancecertification.org/ccep

Hear from
your peers

Melanie Reker, cams, cCEP

Chief Compliance Officer North America
DLL Financial Services
Pennsylvania

1) Why did you decide to
get certified?

| decided to become a Certified Compliance
& Ethics Professional (CCEP)®, because it

is renowned and respected in the field of
Compliance. The certification provides a great
overall framework for what a Compliance
function in each company should look like.
Content and level of sophistication can then
be customized per your organization’s risk
profile. Since a lot of material and focus is on
anti-money laundering (AML) these days, it

is a great way to prepare your organization
for the level of scrutiny to shift from AML to
core compliance, and you can be ready at
your pace.

2) How do you feel your certification
has helped you?

The certification confirms that you are a serious
Compliance professional. It allows team
members, peers, superiors, etc., to rely on your
expertise. At the same time, it allows you to
reach out to your CCEP certified network, as
well as the SCCE network, to stay abreast of
what’s happening in the Compliance field, so
you can provide the right level of proficiency
and assurance for your organization.

3) Would you recommend that your
peers get certified?

Absolutely. It is an efficient and fun way to
excel in your field, boost your confidence, and
create an unparalleled network.

CEP
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an interview by Gerry Zack

Laura Ellis, ccep-i

Ethics Program Manager for
Global Compliance Enablement

Cisco International Limited

Feltham, UK

Meet Laura Ellis

Laura Ellis (laellis@cisco.com) was interviewed in May 2018
by Gerry Zack (gerry.zack @ corporatecompliance.org),
Incoming CEO of SCCE & HCCA, based in Minneapolis, MN.

GZ: Thanks for taking the time to be inter-
viewed for Compliance & Ethics Professional.

Tell us about your role as an Ethics Program
Manager for Cisco.

LE: Currently my role is primarily looking
after our Ethics Case Management tool and
process. If you email, call, or contact the Cisco
Ethics Office in any way, it comes to me. The
team often calls me the “smiley” side of ethics
and compliance, because if something comes
to me, you are already doing the right thing by
reporting or disclosing it. If someone else from
our team meets you, it can be not so smiley.
I'love my job, because it’s global and I get to

+1952.933.4977 or 888.277.4977

work with many people in different areas of
the business to help solve problems, provide
advice, or take the next steps toward internal
investigations.

GZ: Structurally, where does the Global
Compliance Enablement function sit within
Cisco, and how do you interact with other
functions?

LE: Global Compliance Enablement is
part of the Legal department at Cisco, and
my manager reports directly to the general
counsel/CCO, and we in turn report out to the
Audit Committee of the board of directors. I
think, structurally, it works well at Cisco—we
have great relationships with the senior lead-
ership, and our tone at the top is really strong
when it comes to ethics and compliance. There
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is a conscious effort on our side to make sure
that we are the “yes” team, hence the term
“enablement” in our title.

We work closely with all other business
functions as we try to instill the mentality
that everyone at Cisco owns compliance; and
when you're such a large company, it’s hard to
be everywhere at once without fostering great
relationships.

GZ: You have a fascinating background.
You've gone from a degree in philosophy to a
position in ethics and compliance in just a few
short years, with a few stops along the way. At
what point did ethics and compliance become
interesting to you, and were there any specific
events that led to this?

LE: I feel so fortunate to have gotten to
where I am in such a short space of time.

The last five years have been a complete
whirlwind. My interest in ethics started when
I was studying philosophy at university. I'll be
honest, I never in a million years thought that
I could get a job related to the general term
“ethics,” but I was fortunate enough to have

a degree that allowed me to take additional
classes in different departments, and I found
that the business school was doing a class
entitled Business Ethics. It was an incred-

ibly interesting class, where we learned a

lot about corruption and business scandals
such as Enron. However, the moment I knew
that this job was for me was when we were
asked a series of problem questions relating

to business ethics. We were asked to stand at
either side of the room depending on what you
thought the outcome should be. Essentially the
lecturer was trying to show that if you stood
on one end of the room, you were putting
profits over ethical behavior. Out of the series
of questions, 90% of the time I was the only
one standing on the “ethical” side of the room.
I was completely shocked that these highly
educated business students were willing to,

hypothetically, put their bottom line above the
wellbeing of their employees or even the law.

I knew that it wasn't malicious or with any
specific intentions; however, it highlighted to
me how, in many cases, there is a lack of focus
on protecting the integrity of your company or
the people who work for you. It was then that I
knew that I had to find out how to, metaphori-
cally, stand on the other side of the room as a
day job.

GZ: What has surprised you the most about
the field of ethics so far?

LE: The biggest surprise for me was that
this field, in many companies, derived from
Legal. It seems foolish now, as I can completely
understand the transition in a business to
look from legal regulations to a focus on
compliance overall and ethics. However when
I joined this profession, it was a time when
there was a great shift away from compliance
as a regulatory field and more toward ethics,
with emphasis on company culture. Now that
I am one year into my part-time law degree, it
is even clearer to me where this industry came
from and how important it is to have both.

When I started this job, as a recent
graduate, I had wide-eyed hopes to save
everyone and teach the whole world how to
be good. It took me a long time to step more
into the middle of this balancing act and look
toward the legal requirements and the risk
tolerance in business decisions.

GZ: You co-presented a very well-received
session on millennials in Frankfurt at the
European Compliance & Ethics Institute.
Every generation has its stereotypes, some
deserved and some not. What generalizations
about millennials in the workplace do you
think are reasonably accurate and which are
unfounded?

LE: A key part of the research I conducted
in preparation for our presentation showed

+1952.933.4977 or 888.277.4977  corporatecompliance.org
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that many traits of millennials vastly differ
depending on which country they are from,
cultural backgrounds, and what experiences
they have had. Therefore, it is so important

to look at the person in front of you as an
individual and try not to overgeneralize. That
being said, there are of course some trends
that appear, hence why we have such stereo-
types to begin with.

If I may, I'd like to answer your question
slightly differently; instead of saying which
generalizations in the workplace are reason-
ably accurate or
unfounded, I'd rather
say which resonate
with me or do not
resonate with me.
Personally, the stereo-
type that millennials
in the workplace want
to make an impact
absolutely hits home.
I understand that the
negative side to that
stereotype seems to
be that we expect a
promotion every six
months. However,
for me, I simply
want to feel like a valued part of any team
or organization, much like, I suspect, most
others do too, regardless of their generation.
That doesn’t need to be reflected in my career
progression; instead, I want to be able to see
that the changes we are putting forward for
the company are having an impact.

“Entitled” is the stereotype I hate the most.

I understand where this may have come from
because, unlike previously, the millennial
generation will be worse off than our parents,
and this then created an angry cohort of
teenagers yelling, “But that’s not fair.” The
millennial generation was born between

1980 and 1995, which means that today the

corporatecompliance.org  +1952.933.4977 or 888.277.4977

tis so important to

0Ok at the person
in front of you
as an individual
and try not to
overgeneralize.

youngest millennial is 23 years old. We are not
teenagers stomping our feet anymore; we are,
if we're lucky, working adults. I never received
a medal for participation, and I never had my
mum call in sick to work for me. I was, like so
many others, taught that hard work, a bit of
luck, and accepting opportunities was the only
way to get to where you wanted to be.
Ultimately, when it comes to my genera-
tion, I believe that those who shout the loudest
are the only ones heard, and I “blame” social
media for this. There may have been teenagers
who became obsessed
with smashed
avocado on toast in
the ‘7