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A Mouse’s tale of a Whistleblower — Part 2

E. lan Moolman MBA, et al.

The mouse was a level headed mouse. He started doing rese.
within other companies. He read everything he could find pu
whistleblowers. He questioned people he deemed knpwledgq
situations. He queried his own thoughts, data, analysis, proce
everything he could possibly do to be 100% sure the knowles
correct. The mouse decided to confide in a senior member Ol

& Like & Comment & Share

Figure 1. Provision of legal protection to whistleblowers in the public sector

Dedicated public sector The S tate

whistleblower protection law
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Varying degrees of whistieblower protection,
in one or more laws, related specifically to
protected reporting or prevention of retaliation
against whistieblowers
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Source: 2014 OECD Survey on managing confiict of interest in the executive branch and whistieblower protection.
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Powerful admiral punishes suspected whistleblowers, still
gels promotion

4

“No good
deed
goes

unpunish

ed”

Not Even Your Grandpa Believes You
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Barclays boss used bank’s security team
to hunt for whistleblower

Jes Staley's boaus o be “very significantly cut”after he apologised

Interview|
Michael Woodford: the man who blew'
whistle on £1bn fraud

Rupert Neate

Foroser Olymuper chicl carcstive telle of ks be 133 i cxposing
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Audience Poll

Does your organisation have an explicit non-retaliation policy?

A. Yes, it is incorporated in our whistleblowing policy

B. Yes, itis a stand alone policy

C. No, we don’t have an explicit non-retaliation policy
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Retaliation: The Facts

EXPERIENCED

RETALIATION

44%

o—0
o _._-0/21% 22%
13% 19%
2007 2009 2011 2013 2017

ECI Global Business Ethics Survey 2018

eRates of
retaliation
have doubled
since 2013

eRates of
retaliation
have risen
significantly
more than
rates of
reporting
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The consequences

Suspensions Transfers
6 B Terminations
Poor Evaluations
15% 8 Poor Evaluations
B Suspensions
Terminations
u
— Transfers

Fraud Magazine: “Be prepared before
you blow the whistle”; Patricia A.
Patrick, Ph.D., CFFE, CPA, CGFM

Misconduc
t with

o, Accepting Gifts/Kickbacks or the
83 /0 Bribing Public Officials .
highest
E 62% Improper Political Contributions

rates of
. 56% Retaliation against a Reporter re t a l la t 1
on for
ECI Global Business Ethics Survey 2018 re p or t i n g
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46%

of employees that observe
misconduct do not report it.

Ethics at Work
20183um@yof9ﬂmowﬁs

Rbkedty
S ]Institute of
Business

The cost

“The total loss
caused by the cases
in our study
exceeded USD 7.1
billion. it is safe
to assume that the
2,690 cases included
. represent only a
tiny fraction of the
frauds committed
against
organizations
worldwide during
that time.. while
staggering on its
own—[this] does not
come close to
representing the
total amount lost ..

FIG. 2 How much does an occupational fraud cost
the victim organization?

Less than $200,000

$200,000-$399,999

$400,000-$599,999

$600,000-$799,999

$800,000-$999,999

$1 million or more

Association of Certified Fraud Examiners: Report to the
Nations 2018
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Why we need ,_Th
whistleblow
ers

5 O % Were
detected

OF CORRUPPTION
CASES

by a tip

Association of Certified Fraud Examiners: Report to the
Nations 2018

Audience Poll

How many reports do you receive per year as a percentage of your
overall population?

A. Lessthan 1%
B. 1-5%
C. More than 5%
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The Truth Shall Prevail:
Strategies for full commitment to non-
retaliation

Build decisive policies and
procedures

e Build a meaningful policy -
understand the business

e External and internal factors
e Communication tools

e Don’t bury the policy

How easy 1s it to report?

Tackle anonymity
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Build a speak-up culture
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Implement practices that work
e Provide clear expectations

e Measure your performance

e "You can’t manage what you can’t
measure” Peter Drucker

e Assurance
e Show me

e SWOT
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Questions and Discussion
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