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Some questions to start us off...

Do you have a way
to assess culture
in your
organisation?

Some questions to start us off...

What themes do you
use in your culture
measurement?
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Some questions to start us off...

What
kinds of
data do

you us

Some questions to start us off...
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What kinds of data
do you think you
should use?
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How culture forms

/¢ Q

\ Personal /"‘
ehavio

~—

How culture forms

Personal
behaviours
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Uncovering insight
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Uncovering insight
Datain a -
silo can ~ N0
only ever ~ 7
be data... Ve %

...data out of
the silo can
create insight
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Three lenses on culture
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Twelve cultural dimensions
. . Customer
Voice Safety Clarity focus
Participation Autonomy Purpose Planning
Fairness/ . I
Trust Support Cohesion Co-ordination
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Behaviour is
sticky

Behaviour is
sticky
...and hidden
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The culture diagnostic — method 1

Strong teamwork
Respect

Loyalty

Coaching / mentoring
Celebrating success
Sharing ideas
Information sharing

Long hours

Blame

Favouritism

Forever

changing

Grapevine and whispers
Confusion

Recognition Slow decision-making
Connected Control
Inclusive Job insecurity
Hierarchy
The culture diagnostic — method 1
o é |é§ * Our negative

cultural traits
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The culture diagnostic — method 2

Eaten by lions Eaten by bears
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The culture diagnostic in action
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The culture diagnostic in action

Cultural cohesion by division
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The culture diagnostic in action

Relationship between culture and engagement
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The culture diagnostic in action

Areas of cultural strength and weakness
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mDescribe an aspect of Company's
culture that you think is
particubrly postive
ibe an aspect of Companys.
‘culture that you think could
e impeoved
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A culture of integrity — three critical behaviours

Voice

Fairness/
Trust

Safety
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A culture of integrity — three critical behaviours

Participation

Support

Cohesion
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A culture of integrity — three critical behaviours
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Autonomy

Voice

Clarity

Group discussion

What data sources could you
use to evidence these

things?

Which of those data sources
are available to you in your own

organisation?

If they’re not, discuss why
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Key takeaways

Remember, culture is created in
the interplay between personal and
organisational behaviours
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There are three lenses
you should use to

examine your culture

Connect your data
sources, rather than
leaving them in silos

Speaking up

D"eclslo Accountability

making
The three critical

behaviours for a culture
of integrity
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